
"As we can manage artificial resources -
money- in term of budget, why shouldn't
we do the same with natural resources?"

The Concept
This question is the backbone of ecoBUD-

GET, the environmental management
system developed with local governments
in mind. Based on the physical description
of use and consumption of natural resour-
ces within the municipal territory, ecoBUD-

GET allows local governments to present
tangible achievements of their sustainabi-
lity oriented polices to the greater public.
Without assigning monetary value to the
environment, ecoBUDGET applies princi-
ples and routines of financial budgeting to
the management of natural resources.
Unlike other environmental management
systems, ecoBUDGET is concerned with
the management of natural resources wit-
hin the municipal territory and community
as a whole.
ecoBUDGET is unique in its requirement
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ecoBUDGET - PAST, PRESENT, FUTURE

PROJECT NEXT STEPS
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Asia Urbs Programme - funding
Europe-Asia local government part-

nerships for urban development

that established quantitative long term and
annual targets must be ratified by the city
council and so, can influence the direction
of local environment policies.
The figure below shows briefly the nine
steps of ecoBUDGET, with preparation,
implementation and evaluation phases. 

Applications of the system
The system, firstly tested in Germany
(1996-1999) in four local authorities, is
now successfully applied in Europe in
twelve different municipalities. 

The ecoBUDGET - ASIA project
The project, co-ordinated by the municipa-
lity of Bologna, represents the first attempt
of applying the system beyonds European
borders. 
A further aim of the project is to evaluate if
ecoBUDGET is able to address other
aspects of sustainability.
At the bottom of the page the next events
of the projects are listed. 

April-June 2006: Field Visits 2. Bologna will visit Guntur and Växjö will visit Tubigon. 

Advisory on measures implementation and experts consultancy 

according to the needs of the Asian municipalities

September 2006: Workshop 3 in Guntur. 

Main themes: measures management within implementation phase, 

training on budget balance preparation, overall mid-term evaluation

February 2007: Workshop 4 in Växjö. 

Guntur and Tuibigon/Bohol will travel to Europe to show their results 

European ecoBUDGET pioneers, as well as European Union 

representatives will be invited

October 2007: Workshop 5 and Final Conferences in India and Philippines

Results will be celebrated and disseminated. The project will be 

evaluated.
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Evaluation Phase

2. Preliminary
Report

3. Preparation of
ecoBUDGET

Pillars

1. Administrative
Organisation of
the Process

4. Master Budget
Ratification

5. Measures
Management

6. Monitoring &
Accounting

7. Budget Balance
Preparation

8. Internal Audit

9. Budget
Balance
Ratification
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ecoBUDGET - ASIA

Dear Readers,

I t  is  wi th  great  p leasure that  I
would l ike to  present  the f i rs t
ed i t ion of  the newslet ter  dedica-
ted to  the ecoBUDGET-As ia  pro-
ject .  The pro ject ,  for  me and for
a l l  those work ing on i t ,  repre-
sents  a  wor ld-wide chal lenge,  for
the improvement  o f  the env i ron-
ment  in  which we l ive and which
we wi l l  leave for  fu ture generat i -
ons to  inher i t .   

I n  Eu rope ,  we  a re  cu r ren t l y
go ing through an emergency l in-
ked to  the fa l l  in  suppl ies o f  Rus-
s ian gas,  which could turn out  to
be the f i rs t  in  a  ser ies of  increa-
s ing ly  ser ious emergency s i tuat i -
ons that  could  threaten the wor ld
in  the near  fu ture.  Th is  thought
leads to  the cons iderat ion that

natural  resources must  be

treated as a precious com-

modi ty and  no t  as  i nexhau -

st ib le .  Thei r  use must  be pro-
g rammed  and  mon i to red  eve r
more c lose ly,  so that  the unre-
s t ra inable development  charac-
ter is ing the wor ld  today,  can pro-
ceed hand in  hand wi th  susta ina-

b i l i ty,  to  be employed not  jus t  a t
loca l  leve l ,  but  more impor tant ly
a t  g l oba l  l eve l .  Fo l l ow ing  on
f rom the success der iv ing f rom
the appl icat ion of  the ecoBUDGET

env i ronmen ta l  managemen t
system in  Bologna,  as wel l  as  in
other  European c i t ies ,  our  admi-
n i s t ra t i on  has  we l comed  w i th
enthus iasm the chal lenge of  co-
ord inat ing th is  ambi t ious pro ject .  
The a im is  to  expor t  the ecoBUD-

GET model  to  those countr ies  that
are undergoing a per iod of  par t i -
cu lar ly  rap id  economic develop-
ment  and urbanisat ion,  such as
those in  As ia .   

The  ob jec t i ve  i s  no t  j us t  t o
improve the capaci ty  for  mana-
g ing natura l  resources,  but  a lso
to  in t roduce a  sys tem of  p ro-
gramming that  is  t ransparent  and
pa r t i c i pa t i ve ,  ab le  t o  i nvo l ve
loca l  c i t i zens  and  to  sha rpen
publ ic  op in ion on the themes of
env i ronmenta l  protect ion.  

A hea l th ie r  env i ronment

does  in  fac t  add  to  an
improved qual i ty  of  l i fe  and
increased opportunit ies for

development  both on a personal
leve l  and for  soc ie ty  as a whole.
Thanks to  the pro ject  and the
f ie ld  v is i ts  carr ied out ,  the l ink
between the  cond i t ions  o f  the
envi ronment  and the qual i ty  o f
l i fe  has become even c learer  to
our  eyes.  S imply  cons ider  Ind ia ,
and the c i ty  o f  Guntur,  where the
redevelopment  o f  the s lum areas
and a correct  management  and
dis t r ibut ion of  water  suppl ies are

The Voice of Bologna

Project Brief No. 1 / January ‘06

The Lord Mayor of  Bologna,
Sergio Cofferat i

f undamen ta l  e l emen ts  f o r  t he
improvement  o f  pub l ic  hyg iene
and the l iv ing condi t ions of  the
loca l  populat ion.  

The same cons iderat ion emerged
from the rea l i ty  o f  the Phi l ipp i -
nes,  and in  par t icu lar  the Prov in-
ce of  Bohol ,  where employment
and the reduct ion of  pover ty  are
c lose ly  l inked to  the protect ion
of  the r ich natura l  her i tage which
is  the main draw for  tour ism on
the is land.  

In  conc lus ion,  there are today
two opposing ways of  regard ing
deve lopmen t .  The  f i r s t  sees
f inanc ia l  prof i t  as  the on ly  cr i te-
r ion wi th  which to  measure suc-
cess.  The second,  on the other
hand,  cons iders  development  to
be  p ro found l y  l i nked  to  such
essent ia l  aspects  as the perso-
nal  d ign i ty  o f  the worker,  publ ic
heal th  and the conservat ion of
natura l  resources.  

I  bel ieve that  ecoBUDGET is
a tool  that  can be used by
c i t i es a im ing  to  respec t  t h i s

second concept  o f  development .  

F ina l ly,  I  would l ike to  thank the
European  Commiss ion ,  wh i ch ,
wi th  the funding granted through
the As ia-Urbs Programme, once
again demonstra ted i ts  fa i th  in
the pro ject  and in  the commit -
ment  o f  the par tners  to  a t ta in  the
pro ject  ob ject ives.  

Ten years ago, Nordhausen, together with Heidelberg, Dresden and Bielefeld, initiated the development of an environmental manage-

ment system for local governments ecoBUDGET. Who imagined that today we would have reached Asia?

Concerns that ecoBUDGET was too tailored for German administrative procedures were dispelled by the experiences of the participating

local governments. Bologna, Växjö, Amaroussion, Ferrara, Kalithea, Lewes (then Kaiserslautern and Ravenna) proved that ecoBUDGET

is tailormade for local governments and can successfully be applied regardless of geographical, cultural, and economic differences.

They showed that ecoBUDGET can help harmonise urban environmental management at European level.

Today we know that the journey has just begun. Guntur and Tubigon (Province of Bohol), with the support of Bologna and Växjö, will

show that ecoBUDGET is a flexible and efficient environmental management system, even on a global scale and also, able to integrate

other aspects of sustainability. An application of environmental management in Asian local governments will be challenged by issues

like poverty alleviation. The challenge has begun, successes are approaching. We are happy and proud of this long journey and thank

warmly all colleagues and partners which have accompanied us so far.

Holger Robrecht, Andrea Burzacchini (ecoBUDGET Agency)
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ecoBUDGET ASIA - WHO’S WHO?

ecoBUGDGET-ASIA contract N° ASIE/2004/91810

Växjö, Sweden

With nearly 75 000 inhabitants, Växjö is the regional capital of Småland, a region located in the middle of

Southern Sweden. It is also the home of 'the Kingdom of Crystal', so called because of its world renowned

glass works. Vast forests and a multitude of lakes characterize the geographical area, creating an attractive

environment for inhabitants and visitors. 

Växjö was the winner of the Local Initiatives Award for Excellence in Atmospheric Protection and aims to

remain a leader in environmental work by adopting a progressive management system. 

The focus of Växjö's ecoBUDGET is to improve the structure of their environmental management and become a

pioneer for sustainable development. Växjö city council ratified the master budget for the first time on March

27, 2003

Guntur, India

Located in the south west of India, in the province of Andhra Pradesh, the extent of Guntur's Municipal Corpo-
ration encapsulates an area of 48 km², with a population of 512 000 as per 2001 census. Guntur has a popula-
tion density of 10 550 persons / km².
In the aftermath of democratic decentralisation, municipal governments were enabled to initiate environmental
management programmes.  
However, faced with lack regard for the environment and limited infrastructure, it is difficult for local bodies to
excersize their powers and functions and make substantial improvements in this area. However, as a topic, it
cannot be simply ignored and the GMC have taken the initative to integrate an environmental management
system into their programme for government. 
The choice of ecobudget as this instrument will pilot a new approach to environmental management in the 
subcontinent

ICLEI - Local Governments for Sustainability

ICLEI is an international association of local governments implementing sustainable development.  Its mission
is to build & serve a worldwide movement of local governments in order to achieve tangible improvements in
global environmental and sustainable development conditions through cumulative local actions. 

The ecoBUDGET method was originally developed by ICLEI European Secretariat.

Bologna, Italy 

With a population of 380 000 and an area of 141 km², Bologna is the capital of the Emilia-Romagna region in

northern Italy. The landscape ranges from copse belts to lawns, hedges, sowings, and vineyards. Along the

Reno valley there are many sandstone walls, shelter of rock fauna. 

An interesting initiative in Bologna is the Statement of the Environment report, which analyses the quality of

the environment using data on 73 indicators, focusing on urban environmental quality, urban flows and urban

patterns. 

Here, the focus of ecoBUDGET is to become a communication instrument within the Local Agenda 21, thereby

supporting environmental communication of scenarios defined by a new structural plan. Bologna city council

ratified the master budget for the first time on February 3, 2003.

Bohol Province with the municipality of Tubigon, Phillipines

Bohol Province, with a population of close to a million, is the tenth largest island in the Philippines. 
It is a tourist hub, which is one of the sectors of investments in the province, alongside agriculture and manu-
facturing. Of the total land area, 19% has been classified as protected areas. 
Wishing to acquire the capacity to implement a sustainable development management system,Tubigon turned

to their provincial government to act as broker and deliverer of sustainability management tools.
Tubigon, with a population of 40 385, is a fast urbanising municipality. It has the largest timberland area in the
province, and due to a high population growth rate is now experiencing urban problems, e.g., waste and air pol-
lution. Hence the need for action to be taken. 
The implementation of ecoBUDGET will help to reinforce their position as an eco-tourism centre and assist their
pursuit of sustainable 
development.



Two field visits of the European partners
to their respective Asian counterparts is a
key element of the project.  
When Bologna and ICLEI went to visit
Guntur, the primary issue was the
acquaintance of the European delegation
with the adminstrative and politcal faces
of the Guntur Municpal Council. Local offi-
cials were interested as to how the imple-
mentation of ecoBUDGET would involve
them and this was duly clarified. A stake-
holder forum was held to meet with inte-
rested third parties.  This resulted in the
suggestion of many potential indicators.

Concurrent to the above field visit, repre-
sentatives from Växjö and ICLEI voyaged
to Bohol.  The process was enhanced by
a high level of local involement, with the
kick-off meeting being well attended by 15
municipalities and numerous representati-
ves from the private and non-govern-
mental sector.
After establishing what capacity gaps nee-
ded to be filled and defining a politico-
administrative structure, Tubigon was
encouraged to find a local solution to the
challenges of ecoBUDGET integration.
Site visits were instrumental in allowing
the parties to understand more compre-
hensively, the challenges of introducing
an environmental management system to
the municipality.  
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The kick-off meeting was an opportunity
for the partners to get to know each other
and the project better.  While some, Växjö
and  Bologna, were seasoned veterans of
ecoBUDGET, the new partners, Tubigon/
Bohol and Guntur were just beginning
their journey.  Consequently, the first ses-
sion was largely an introduction to the
project itself.  Participants were given the
chance to volunteer their expectations
and the administration of the project was
discussed.
In the following days, the themes concer-
ning the project, namely the process from
priorities to resources to indicators and
from indicators to targets, were dealt with
in more depth.  This is a very important
part of the ecoBUDGET premliminary pro-
cess.  Further sessions included descrip-
tions of the organisational set-up neces-
sary for the successful introduction of the
ecoBUDGET cycle.  Initial ideas for Bohol
and Guntur’s possible organisational
structure were developed.

The final session was dedicated to high-
lighting the next steps of project imple-
mention.  The findings of the previous
days were summarised and a path to pro-
gress was derived.

The second workshop gave all partners a
chance to assess progress to date.  It
was also an excellent opportunity to ana-
lyse any problematic elements that had
arisen, on all levels and to derive soluti-
ons to these.
Significantly, the workshop in Bohol
represented the conclusion of the prepa-
ration phase of ecoBUDGET and the move
onwards to the implementation phase. 
Bologna and Växjö explained to Bohol
and Guntur how, in their experiences,
actions had been related to targets.
Importantly, actions were chosen to facili-
tate the implementation of relevant tar-
gets. 
The test city, Tubigon, was visited for a
first hand look at the local focal point of all
proposed improvements.  Local councill-
ors and stakeholders had the chance to
meet the team and all were given the
chance to discuss what was important to
them within the framework of the project.
Recommendations were made for the
successful implementation of ecoBUDGET

in Asia. A special slot was dedicated to
the preparation of Master Budget in both
the municipalities. During the closing ses-
sions of the workshop, dissemination
strategies were
addressed and
outlined.  Feed-
back was sup-
plied to help tai-
lor the web kit
to meet the pro-
jects needs.

ecoBUGDGET-ASIA contract N° ASIE/2004/91810

ecoBUDGET GOES EAST!
Implementing ecoBUDGET in Asian Local Governments

ecoBUDGET-Asia is a project funded by the EU’s Asia Urbs programme and co-ordinated by the Municipality of Bologna. It aims to transfer
the knowledge and experience of ecoBUDGET in European cities to their Asian counterparts.
Växjö and Bologna are able collaborate at peer-to-peer level with the Asian partners, Guntur and Bohol, under the framework of ICLEI’s
advisory activities.  
The project is going to last three years, from 2005 to 2007. Below is an overview of the events of the first year.

WORKSHOP 1 
Bologna, March 2005

FIELD VISIT 1
Guntur and Bohol, June 2005

WORKSHOP 2
Bohol, October 2005


