ecoBUDGET IN CAPE TOWN

From 27 February to 3 March, ICLEI cele-
brated its fifth World Congress in Cape

and the ecological footprint. A white paper
written by ICLEI and Global Footprint Net-

Town, South Africa. Among the different
workshops and sessions related to inno-
vative sustainability management, eco-
BuDGET presented a significant part.
Numerous city representatives and scien-
tists showed the commitment achieved
and interest raised by the system. We owe
gratitude to the committed contributions of
Pamela Lama and Benedetto Zacchiroli
(Bologna), Attorney Juanito Cambangay
(Bohol), Anders Franzén (Vaxj6), Beate
Weber (Lady Mayor of Heidelberg), Margit
Vestbjerg (Kolding), Prof. Johan Nel (Uni-
versity of Potchefstroom), and Charles
McNeill (UNDP). During the first session,
European and Asian experiences develop-
ment have been compared; moreover
relationships between ecoBubpGeT and
other instruments have been stressed,
including a thorough analysis on the pos-
sible convergence between ecoBUDGET

work was submitted to the participants. In
result, the final Declaration of Commit-
ment promotes ICLElI's management

instruments as important means of unwa-
vering implementation of local sustainabili-
ty. In addition, ICLElI Members declared
interest to calculate their ecological foot-
print by 2009.

For the report: hitp://www.iclei-
europe.org/index.php?id=2863

From the left: Holger Robrecht, Johan Nel, Beate
Weber, Benedetto Zacchiroli (partially hidden) and
Juanito Cambangay

BoOLOGNA AND VAXJO MOVE ON!

Bologna and Véaxjé confirm themselves to be the principal ecoBupGeT forerun-
ners. Not only are both cities paving the way for the Asian implementation of the
system, but also continue to use ecoBUDGET as standard environmental mana-
gement system. Vaxjo city council ratified the Master Budget 2006 in May, 16
objectives are now included and related to the new environmental programme.
(see http://www.vaxjo.se/vaxjowww/utsidan/omraderubrik.asp?rubrik=2031
&omrade=125)

In Bologna the local government has given more impulse to ecoBUDGET not only
through the approval of the Master Budget 2006 within the city council, but also
through two important innovations. First of all, they included the middle-term tar-
gets (2009, corresponding to the end of the electoral mandate of the Mayor)
beyond the short- and long.-term targets, thus anchoring the system to the
Mayor political plan. Secondly, they included the presidents of the nine city-
districts in the targets’ setting process, what will bring ecoBUDGET to the closest
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PRroJecT NEXT STEPS PEOPLE GO, PEOPLE COME

September 2006: Workshop 3, Guntur.
Main themes: measures management

Cristina Garzillo, who deve-
loped and managed eco-
BupGeT in Bologna since
2001 left the Italian city to
join...ICLEI European
Secretariat! She still doesn'’t
work directly on our project,
but will cover related themes
within Sustainability Mana-
gement and Urban Gover-
nance Teams.

within implementation phase, training
on budget balance preparation, overall
mid-term evaluation.

February 2007: Workshop 4, Vaxjoé
Guntur and Tuibigon/Bohol will travel to
Europe to show their results European

Marta Anglada Roig,

- —

ecoBUDGET pioneers, as well as Euro-
pean Union representatives will be invi-
ted.

October 2007: Final Conferences

They will take place in India and Philippi-
nes. Results will be celebrated and disse-
minated. The project will be evaluated.

from Barcelona, Spain,
replaces Ciara Leonard
for the position of Pro-
ject Assistance at ICLEI
European Secretariat.
The brief you are rea- =
ding is due also to her. 4
Welcome Marta! :

ecoBUGDGET-ASIA contract N° ASIE/2004/91810

consortium and
can under no cir-
cumstances be

EUROPEAID  [egoed s
COPERATIONQFFIGE  position of the

European Union.

Asia Urbs Programme - funding
Europe-Asia local government part-
nerships for urban development



€co
BUDGET

WORDS FROM THE EDITORS

Welcome to the second project brief of the ecoBUDGET - ASIA project!

The project has went half of its path. A lot of news, events and successes must be reported. The main part of the project brief is devo-
ted to the greatest results that our consortium could expect. The two Asian municipalities, Guntur and Tubigon, approved the Master
Budget within their city councils! They are the first Asian cities to reach this goal.

Pages 2 and 3 show Master Budgets, highlights and stories behind. In the same pages the second series of field visits (Vaxjé to Tubi-
gon/Bohol and Bologna to Guntur) are reported. More information on the project on page 4: a short report on the success obtained by
ecoBUDGET in Cape Town, at the ICLEI World Congress, new important goals met in Bologna and in Véxjé, an insight on the next
steps of the project, and last but not the least new people in our consortium. But let’s start with the first page, where an interview to

Mr Chukka Yesuratnam, the former Lord Mayor of Guntur, introduce you to the travel through the project...

Enjoy reading!

Holger Robrecht, Andrea Burzacchini (ecoBUDGET Agency)

How Guntur Began

An Interview to the former Lord Mayor Mr. Chukka Yesuratnam

Mr. Chukka Yesuratnam is the former
Lord Mayor of Guntur Municpal Cor-
poration. His mandate ended in Sep-
tember 2005, but before that he was
able to give his city a great impulse
to start the ecoBUDGET project. Now
he is still involved in the process as
the ecoBUDGET official project coor-
dinator. We have decided to inter-
view him about the path followed and
the future perspectives.

Honorable Mr. Yesuratnam, why
did you decide to let Guntur to par-
ticipate in this project? Was it dif-
ficult to convince the other politi-
cians and administrators?

Guntur is often called the educatio-
nal capital of Andhra Pradesh. The
then State Govt. of Andhra Pradesh
started several welfare schemes like
poverty reduction, total literacy,

complete greenery, family welfare,
water conservation, pollution control,
traffic regularisation and SHG. As a
Mayor, | tried to implement the above
schemes and succeeded to the grea-
ter extent. Mr. Emani Kumar of ICLEI
South Asia explained us about the
importance of ecoBUDGET scheme.
So | thought that this project would
definitely help the Guntur Municipal
Corporation for the improvement of
city's environment. Mr. Emani Kumar
came personally to Guntur and edu-
cated us about the scheme. By this,

all our city-council members and
administrators readily accepted and
gave green signal to the Project. It is
not at all difficult to convince other
political parties and administrators
as we used to work as a team for the
development of the city.

Which are the (environmental and
non environmental) priorities in
Guntur?

The priorities in Guntur Municipal
Corporation are various: drinking
water, greenery, pollution, free
society, 'zero' waste, solid waste
management, energy efficiency,
poverty eradication, total literacy,
family planning, AIDS awareness,
traffic regularisation. Sanitation is
also given equal importance. Pro-
grammes like US-AID and now ASIA
URBS of the European Commission
have provided and still provide finan-
cial assistance to conduct demo for
street lighting efficiency and water
energy.

How did Guntur citizens (associa-
tions, media, etc....) react to this
co-operation with European local
authorities?

They reacted positively for the excel-
lent cooperation extended by Euro-
pean local authorities. In June 2005,
the Bologna delegation, assisted by
ICLEI, visited Guntur city. The dele-
gation included Ms. Pamela Lama,
Ms. Manijeh Morshedi and Ms. Cristi-
na Garzillo from Bologna municipali-
ty and Mr Andrea Burzacchini, Mr
Emani Kumar and Mr. Srinivasa Rao
from ICLEIl. During the first field
visit, the delegation met NGOs, uni-
versity professors, college princi-
pals, citizens, slum dwellers, press,
the Kolping Centre with its self-help
groups, burial grounds which are
maintained under public-private part-
nership. They visited several slum
areas and observed the living condi-
tions of the poor people. They made
a detailed study of the implementati-
on of ecoBUDGET Project. In brief,

the European delegation on its first
field visit to Guntur made a pinpoint
observation and expressed satisfac-
tion about the way in which ecoBUD-
GET scheme is going to be implemen-
ted in Guntur city.

Do you think that ecoBUDGET can
help in solving the major problems
in Guntur and in growing countries
like India?

Yes | think so. We, the people of
developing countries need financial
assistance, management and techni-
cal knowledge to improve our local
areas. With the spirit of ecoBUDGET,
we are implementing several sche-
mes to preserve the environment and
protect natural resources. Water lea-
kage was arrested. Energy efficient
measures are implemented in street
lighting partially. Sanitation is under
control. By the extensive develop-
ment of greenery and good roads, air
pollution and soil pollution are bro-
ught under control. | feel that eco-
BUDGET can help to a large extent in
solving major problems in Guntur
Municipal Corporation.

What was your impression from
the workshop in Bologna? What
struck you at most?

It was excellent. The delegates from
Guntur, Bohol and Véaxjo attended
the workshop along with the local
Bologna delegates and officials. It
was meticulously planned under the
able and efficient co-ordination of
ICLEI who took several pains in edu-
cating the delegates regarding the
ecoBUDGET and its successful imple-
mentation in European countries.
The Bologna officials and His wors-
hipful Mayor of Bologna extended
warm and affectionate treatment on
all the delegates.

The interview has been realised by
the Director of ICLEI South Asia, Mr.
Emani Kumar.
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Second field visit: Vaxjoé goes to Tubigon/Bohol!

The second field visit of V&xj6 in Bohol took
place from the 3rd to the 7th of April 2006.

Prior to their arrival, the Local Implementation
Team, with assistance from ICLEI SEA, pro-
duced a detailed work program last February
2006. It was by then finishing its baseline data
and has started implementing and monitoring
measures. For the field visit, the following key
areas have been the main concern: (a) redu-
cing non-revenue water from systems loss;
(b) community-based forestry/watershed
management; and (c) sustainable livelihood

—_

and employment for riverbank sand and gra-
vel extractors.

Vaxjé's 3 technical experts assisted the
Municipality of Tubigon in refining the indica-
tors and activities for the priority environ-
mental issues. Vaxjo representatives shared
their local waste and water management
systems and the challenges they are current-
ly faced with. The Tubigon/Bohol Local
Implementation Team took note as to which
practices and strategies could be adapted
and which departments should take the lead.

e
Municipality of Tubigon - Master Budget 2006

With speedy and meticulous efficiency, the
Municipal Council of Tubigon ratified last 2
December 2005 the Master Budget. This rati-
fication followed after the Municipal Develop-
ment Council (i.e. a body composed of the
mayor, village leaders and non-government
organisations, whose mandate is to formula-
te and appraise municipal development
plans) endorsed the draft of the Master Bud-
get. The Municipal Resolution guaranteed
the implementation of the measures, as well
as the commitment of the Municipality to
carry out the project.As shown on the left, the
Tubigon Master Budget prioritises resources,
which form the backbone of the municipali-
ty's economic and social well being, which at
the same time pose enormous potential for
eco-tourism. Improving local governance
cuts across all the measures that have been
identified. Absolute targets with defined
deadlines, for example, have been set in
ensuring potable water for citizens, through
among others, establishing water manage-
ment policies at the local level. Nurturing the
coastal and terrestrial ecosystems is likewise
viewed as a way of reducing the vulnerability
of the municipality to natural hazards such as
typhoons, landslides and tidal waves. Furt-
hermore, the Master Budget recognises that
managing municipal resources has a direct
link to creating a viable economy and to alle-
viate poverty. Tubigon is a pilot area for the
implementation of Local Governance Pover-
ty Database and Monitoring System
(LGPDMS) and the Localised Monitoring
System of the implementation of the Millenni-
um Development Goals (MDG) also funded
by the EU. The combination of ecoBudget
and LGPDMS, a software tool developed
and used by the Provincial Government of
Bohol to identify, record and rank levels of
deprivation, aids Tubigon in complying with
the Millennium Developments Goals.
Thanks to Joy Bailey, from the Southeast
Asia Office, for writing the text!

Afterwards, the Tubigon team presented
their local environmental initiatives and
brought their Véaxjdé colleagues to the
water pumping station (where water sam-
ples have been obtained and Vaxjé volun-
teered to conduct chemical analysis), coa-
stal reforestation project, and landfill. The
Vaxjo delegates laud the people of Tubi-
gon's indigenous knowledge of their envi-
ronment and their innovative ideas in dea-
ling with environmental problems despite
the common lack of financial resources.
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Guntur - Master Budget 2006
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Despite the change of
government, with the
election of a new
Mayor, Mr Kanna
Nagaraju, on Septem-
ber 2005, the Guntur
city council was able
to ratify the Master
Budget at the begin-
ning of March 2006
(see left).

The five resources,
described by nine
indicators, represent
the most crucial priori-
ties of the South-Indi-
an city. It is very inte-
resting to see how, in
absence of technolo-
gy monitoring instru-
ments, the experts
could adapt the eco-
BubGeT philosophy to
the local conditions. Like
in Tubigon not only the
ambitious targets aim to
better  environmental

performances, but also
to a global improvement
of the quality of life,
healthy, equity and soci-
al inclusion.

1 with indicative figure 3 assumption

2 with full fledged laboratory

5 plus segregation and collection with a scientific landfill

4 proved, with an increase in % of segregation facility

Second field visit: Bologna goes to Guntur!

The field visit took place from June 19th to
June 23rd, 2006. A delegation from the city
of Bologna visited the city, jointly with the
director of ICLEI, South Asia office, Emani
Kumar. The ltalian delegation was formed
by Ms Pamela Lama, Ms Raffaella Gueze
and Mr Gabriele Magli, responsible for
Quality and Environment at Gruppo Hera
SpA, the multi-utility company in Bologna.
The field visit encompassed numerous
aspects regarding the project. The delega-
tion held discussions with all the ecoBub-
GET-devoted departments like water,
waste, engineering, town planning, reve-
nue and public health and newly elected

public representatives on project imple-
mentation. They also undertook field visits
to study street sweeping, waste collection,
transfer points and dumpsites. The dele-
gation visited Shriram Energies pelletisati-
on plant, Takkellapadu water treatment
system and Shriam energies-waste to
energy plant. Moreover, they held mee-
tings with all stakeholders.

By the end of the second field visit, the
ecoBUDGET team created a document on
“responsibilities and measures” to imple-
ment ecoBUDGET, assigning to each
department the responsibility on the
Master Budget targets related actions.

Moreover, the team suggested inter-
connecting different water sources, cover-
ing of the whole city by water network with
proper location of additional reservoirs. A
stakeholder committee was constituted to
monitor the results of ecoBubGeT. Thus, it
assured the corporation to check the water
quality parameters and to purchase a sus-
pended particle meter to monitor air quali-
ty.
The celebrations devoted to the Bologna
delegation were gorgeous, still both par-
ties do not have to wait much for meeting
again. In September Guntur will host the
Workshop 3 of the project.

——
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